CHOICE SUPPORT 

Role Description: Regional Operational Manager

REPORTING TO: Director of Operations Learning Disability and Autism
To live and be dedicated to Choice Support’s values and purpose by creating a people focused, compassionate culture of empowerment, trust and creativity.
Role Purpose

To provide inspirational leadership, clear management and guidance to leadership teams and staff to ensure they fulfil their responsibilities effectively.
To support, coach, develop and mentor leadership teams to provide high quality support and outcomes. 
To support local cultures so that they embody the culture and values of the workforce and the organisation.  
To assist in the development and operational leadership of Choice Support across your area of responsibility. 
To provide oversight for the day-to-day operational management of the designated area of responsibility and that all agreed Policies are adhered to. 
Develop Choice Support’s profile by ensuring support provision is viable, in line with local and strategic priorities.
To develop and grow new work in line with opportunities that present themselves. 
Ensure that there is a culture of co-production, and support is shaped on the views of people involved. 
Actively contribute to the successful strategic direction and transformation of the organisation by advocating for the needs of the people supported and front-line teams.  

MAIN ACTIVITIES 
Operational Management	
· To be responsible for the line management of operational teams within area of responsibility.
· Ensure that operational Policies and Practices are implemented consistently.
· Ensure that local procedures reflect local needs.
· Ensure the overall effective management and use of resources.
· To represent the organisation at meetings with local commissioners and purchasers and attend partnership meetings when required.
· To work closely with the Care Quality Commission (CQC) to ensure that teams comply with the requirements of the Care Act and other relevant legislation.
· To be the registered person with CQC for the conditions of your agreed registration. 
· Responsible for the line management of all aspects of health and safety, fire precautions and security.
· Developing and implementing new process and procedures to improve operational efficiency. 
· To contribute to and coordinate planned and responsive leadership presence where we provide support.

Staff Management
· To support, mentor and manage staff within area of responsibility, delegating responsibility where appropriate.
· To ensure that people management policies and procedures are complied with.
· To support leadership teams with their operational budgets. 
· To ensure the leadership team is structured to meet the needs of the people we support. 
· To participate in the recruitment of leadership team using a values-based ethos.
· To participate in the design and delivery of training events.
· To innovate and empower staff to be creative and experiment in line with Choice Supports vision, values and purpose. 

Budget Management
· To be the overall budget holder for areas of responsibility. 
· Participate in the budget setting process and ensure that financial allocations relate to service contracts.
· Monitor and manage expenditure against budgetary provision, including strategic oversight of voids and vacancies.
· To ensure that financial policies and procedures are adhered with.
· To participate in agreeing appropriate costs when providing service to new individuals, change in people’s needs and to individuals seeking to move to alternative service models.
· Responsible for maximising all sources of income streams and for people we support in area of responsibility.
 
Quality Assurance
· Promote Choice Support’s reputation by delivering high quality support and outcomes.
· Ensure that the people we support are at the centre of any decisions about their lives including, hopes, dreams and aspirations, including being supported to challenge injustice.
· Ensure that Choice Support’s quality assurance systems are implemented and to take action where quality or environment is found to be below acceptable standards.
· To develop local responsive quality initiatives. 
· To undertake activities that focus on continuous learning and improvement, encouraging creative ways of developing outcomes based on feedback.  
· Responsible for ensuring the effective implementation and monitoring of diversity and inclusion, both in staff management, support and outcomes.
· To ensure compliments, complaints and feedback are investigated and lessons learnt are shared locally, organisationally and acted on. 
Service Development
· To provide necessary support in the tendering process for contracts, preparing written tender submissions and presenting proposals to purchasers when required.
· To develop new packages of support in partnership with local commissioners.
· Build links and good relationships with local community organisations and statutory sector services.
· Local innovative service development to meet changing needs/demands/housing solutions within areas.
External Relations 
· Communicate with commissioners/senior managers from Health and Social Services, council and other agencies to ensure satisfactory contracts are negotiated, delivered, and met.
· Develop relations and connections with national and local groups, associations and forums relevant to the work of Choice Support.  
Organisational Leadership Responsibilities
· As a senior manager of Choice Support to participate in the strategic direction, business planning, policy development and management of the organisation.
· To take part in the organisational on-call service.
· To undertake any other appropriate and reasonable duties as required to fulfil this roles purpose.  
